MEC: Annual General Mandate of 2019 
On 26/ 04/ 2019, Song Da Mechanical - Assembling Joint Stock Company announced the Annual General Mandate of 2019 as follows: 

Contents: 

Article 1: General Meeting of Shareholders approved the report on assessing the implementation situation of the Annual General Mandate of 2018, the result of business and production operation in 2018 and the business plan in 2019 
Result of business and production operation in 2018: 

	No.
	Targets
	Unit
	Plan in 2018
	Implementation in 2018

	
	
	
	Consolidation
	Holding company
	Consolidation
	Holding company

	
	
	
	
	
	Implementation
	%
	Implementation
	%

	I
	Business plan 
	
	
	
	
	
	
	

	1
	Total values of business and production 
	109 VND 
	287
	260
	117.1
	41%
	88.5
	34%

	2
	Financial targets 
	
	
	
	
	
	
	

	-
	Total revenues
	109 VND
	365.5
	337.3
	110.9
	30%
	88.5
	26%

	-
	Proceeds 
	109 VND
	515.6
	491.4
	149.9
	29%
	126.2
	26%

	-
	Payables to the State budget 
	109 VND
	14.2
	13.2
	5.4
	38%
	3.9
	30%

	-
	Profit before tax 
	109 VND
	5.4
	5.0
	-45.1
	
	-41.1
	

	-
	Charter capital 
	109 VND
	83.5
	83.5
	83.5
	100%
	83.5
	100%

	-
	Owners’ equity 
	109 VND
	148.2
	157
	97.8
	66%
	110.2
	70%

	-
	Average income of one person/ month 
	106 VND
	7.19
	7.4
	7.95
	111%
	7.95
	107%

	II
	Investment plan 
	109 VND
	6.87
	6.24
	1.27
	19%
	0.46
	7%

	-
	Invest in strengthening capability 
	109 VND
	6.24
	6.24
	0.46
	7%
	0.46
	7%

	-
	Invest in production development 
	109 VND
	0.63
	0
	0.81
	129%
	0
	


Business plan in 2019: 

1. Major targets: 

	No.
	Targets
	Unit
	Plan in 2019
	Note

	
	
	
	Consolidation
	Holding company
	

	I
	Total value of business and production 
	106 VND
	270,000
	224,000
	

	1
	Value of industrial product business 
	106 VND
	207,000
	180,000
	

	2
	Value installation and construction business 
	106 VND
	59,000
	44,000
	

	3
	Value of other business 
	106 VND
	4,000
	-
	

	II
	Financial plan 
	
	
	
	

	1
	Total revenue 
	106 VND
	280,500
	244,400
	

	2
	Payables to the State budget 
	106 VND
	18,000
	10,800
	

	3
	Profit before tax 
	106 VND
	4,370
	3,070
	

	4
	Profit after tax 
	106 VND
	3,500
	2,450
	

	6
	Owners’ equity 
	106 VND
	98,960
	97,917
	

	8
	Liabilities/ Owners’ equity 
	time 
	6.35
	4.64
	

	III
	Investment plan 
	106 VND
	5,800
	4,840
	


2. Progress of projects according to the contract 2019: 

· Bac Giang Hydropower: Completing installation of hydro-mechanical equipment, achieving 73 tons 

· Other projects (Suoi Mu, Rao Trang 4…): Processing and installation of equipment to ensure the progress signed with Investors 

3. Solutions 

· Regularly check the quality of products, projects; Strengthen works to complete the documents of acceptance, recovery of capital and settlement of projects 

· Focus on recovering debts at projects to decrease the value of volume in progress and debts 

· Continue building staff making the bidding works, at the same time, coordinate tightly with Board of Bidding to participate in the marketing, the bidding of projects according to the plan, the marketing strategies, the bidding strategies of the Corporation 
· Focus on divesting financial investments of entity 

· Train managerial staff, technical staff and workers of the Company to ensure the qualification meeting requirements of expanding the Company’s production 
· Save maximally production costs and management costs on the basis of re-arranging, reducing indirect employees, decreasing expense of gasoline, power, water, stationery
· For investments: Implement according to the regulation of the State and the Charter of the Company 

Article 2: General Meeting of Shareholders approved the report on performance and evaluation in 2018 of Board of Supervisors of Song Da Mechanical - Assembling Joint Stock Company (The attached report) 

Article 3: General Meeting of Shareholders approved the financial statement of 2018 of Song Da Mechanical - Assembling Joint Stock Company audited by A & C Auditing and Consulting Co. Ltd 

Article 4: General Meeting of Shareholders approved selecting A & C Auditing and Consulting Co. Ltd, an auditing institution allowed to audit the financial statement of the public companies by the State Securities Commission of Vietnam according to the Decision No.1048/ QD- UBCK dated 20 Nov 2018 by the State Securities Commission of Vietnam, to audit the financial statement of 2019 and review the semi- annual financial statement of 2019 of Song Da Mechanical - Assembling Joint Stock Company
Article 5: General Meeting of Shareholders approved the salary and remuneration payment to Board of Directors and Board of Supervisors in 2017, expected payment in 2018, specifically: 

1. Total salary and remuneration paid to Board of Directors and Board of Supervisors in 2018: VND 381,300,000. Specifically: 

	No.
	Position
	Salary/ month (VND) – specialized 
	Remuneration/ month (VND) – non-specialized 

	1
	Chair of Board of Directors (specialized) 
	11,070,000
	

	2
	Member of Board of Directors 
	7,380,000
	2,460,000

	3
	Head of Board of Supervisors (specialized) 
	7,380,000
	

	4
	Member of Board of Supervisors 
	
	1,230,000


2. Plan on salary and remuneration of Board of Directors and Board of Supervisors in 2019: When the completed percentage of major targets of business plan reaches over 100%, the remuneration and salary of Board of Directors and Board of Supervisors shall be paid as follows: 

	No.
	Position
	Salary/ month (VND) – specialized 
	Remuneration/ month (VND) – non-specialized 

	1
	Chair of Board of Directors (specialized) 
	27,000,000
	6,000,000

	2
	Member of Board of Directors 
	18,000,000
	4,000,000

	3
	Head of Board of Supervisors (specialized) 
	18,000,000
	

	4
	Member of Board of Supervisors 
	
	3,000,000


Article 6: General Meeting of Shareholders approved the dismissal and additional election of members of Board of Directors and Board of Supervisors for the remaining time of term of 2016 – 2020 as follows: 

1. Dismiss and elect additionally members of Board of Directors for the remaining time of term of 2016 – 2020
· Dismiss the position of members of Board of Directors for Mr. Pham Duc Trong and Mr. Pham Van Thuong from 26 April 2019 

· Approve electing Mr. Pham Minh Quyen and Mr. Khieu Manh Tuan to hold the position of members of Board of Directors from 26 April 2019 for the remaining time of term of 2016 – 2020

2. Dismiss and elect additionally members of Board of Supervisors for the remaining time of term of 2016 – 2020

· Dismiss the position of members of Board of Supervisors for Mr. Nguyen Dinh Thien and Mrs. Han Thi Hong Kien from 26 April 2019 

· Approve electing Mr. Nguyen Hoang Cuong and Mrs. Ninh Thi Thu Huyen to hold the position of members of Board of Supervisors from 26 April 2019 for the remaining time of term of 2016 – 2020 

Article 7: Validity and Implementation 

This Annual General Mandate of 2019 is valid from the date of signature. 

Members of Board of Directors, Board of Supervisors, Board of General Managers and shareholders of Song Da Mechanical - Assembling Joint Stock Company are responsible for implementing this Annual General Mandate of 2019 according to their functions and tasks in accordance with the regulation of law and the organizational and operational Charter of Song Da Mechanical - Assembling Joint Stock Company
